








Descon and MUC Join Hands

As part of Descon Engineering’s aim to efforts and expertise, by utilizing MUC engineering capabilities

QQD develop EPC Retrofit segment in targetinga and experience and combine it with our retrofit strength in

wider range of projects in the region and developing further business opportunities and increase EPC

av strengthening its portfolio in this promising retrofit market share.
filed, it is a pleasure to announce a new . . . . . . .
P . MUC will contribute in providing the required engineering
memorandum of understanding agreement

wiek & lesdiig desen eanEilernt T Hhe services to Descon on a project to project basis. Under this
M U C region,MUC g 8 MoU The two parties will work on targeting business

opportunities in the regional markets including UAE and
This MoU between Descon and MUC aims  Oman.
to put a cornerstone for future collaboration and joining of

MIDDLE EAST

Session on Cost of Poor Quality CoPQ

To enhance the focus on Cost of Poor Quality (COPQ) covered the concept and perspective of COPQ, benefits &
initiative, exclusive sessions were conducted in Ruwais & related KPIsalong with brief concept of ProAACT.
Habshan Zone with key execution & site resources that

Performance Run-Through Sessions

In order to re-align the objectives for the 2nd half of the year,
Manager Maintenance Industrial Services Division - UAE
conducted multiple sessions with Department Heads,
emphasizing the importance of giving feedback and insight into
their performances, thus allowing them to work on
improvement areas before the year-end.

MnM Sessions

Exclusive MnM (Mentor & Mentee) sessions by Manager
Maintenance Industrial Services Division were conducted
with departmental incharges highlighting the importance of
Team Work, Leadership & Continuous Improvement.
Significance was given to further inculcate the spirit of our
core values in the team & provide them with guided approach
on how to handle operational challenges at work.
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